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Purpose

The  purpose  of  the  Technology  Transfer  Centers  (TTC)  is  to  
develop  and  strengthen  the  specialized  behavioral  healthcare  
and  primary  healthcare  workforce  that  provides  prevention,  
treatment  and  recovery  support  services  for  substance  use  
disorder  (SUD)  and  mental  illness.  

The  TTC  program  is  comprised  of  three  networks:  the  Addiction  
Technology  Transfer  Centers  (ATTC),  the  Mental  Health  
Technology  Transfer  Centers  (MHTTC)  and  the  Prevention  
Technology  Transfer  Centers  (PTTC).



Each  TTC  Network  Includes  13  Centers*
• Network  Coordinating  Office
• National  American  Indian  and  Alaska  Native  
Center

• National  Hispanic  and  Latino  Center
• 10  Regional  Centers  (aligned  with  HHS  
regions)

Prevention Technology Transfer Center Network
*ATTC  Network  also  includes  
4  international  HIV  Centers  funded  by  
the  President’s  Plan  for  AIDS  Relief



Addiction  Technology  Transfer  Center  (ATTC)  Network



What  is  Technology  Transfer?
Accelerating	  the	  diffusion	  of	  innovations



Framework  for  Describing  How  We  Work

• Training
• Basic	  Technical	  Assistance
• Targeted	  Technical	  Assistance
• Intensive	  Technical	  Assistance
• Cross-‐cutting:
• Cultural	  Appropriateness
• Using	  Technology	  as	  a	  Force	  Multiplier



Training

• Definition:	  Imparting	  knowledge	  and	  skills	  to	  people	  often	  in	  a	  group	  setting.	  
Should	  include	  clear	  goals	  and	  learning	  objectives;	  and	  when	  applicable	  
opportunities	  to	  practice.
• Characterized	  by:	  

• Highly	  specific	  duration
• Variation	  in	  the	  number	  of	  contact	  hours	  (could	  be	  spread	  over	  any	  amount	  of	  time)

• Expected	  outcomes	  include:	  
• Disseminate	  information
• Improvements	  in	  skills,	  knowledge,	  and	  attitude
• Raise	  motivation	  to	  adopt	  new	  innovations
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Basic  Technical  Assistance

• Definition:	  information	  dissemination	  or	  brief	  consultation	  provided	  to	  customers	  
to	  support	  change	  initiatives
• Characterized	  by:	  

• single	  and/or	  brief	  contacts	  
• limitations	  on	  time	  duration	  and	  resource	  availability
• the	  use	  of	  simple,	  off-‐the-‐shelf	  solutions

• Expected	  outcomes	  include:	  
• increased	  access	  to	  information	  that	  supports	  problem	  solving
• identification	  of	  the	  need	  for	  training	  or	  more	  intensive	  TA
• guidance	  on	  next	  steps
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Targeted  Technical  Assistance

• Definition:	  a	  series	  of	  services	  to	  enhance	  readiness	  and	  build	  capacity	  to	  
implement	  a	  specific	  practice,	  focus	  area,	  or	  new	  innovation
• Characteristics:

• Multiple	  recipients,	  contacts
• Episodic,	  but	  shorter	  duration
• Not	  entirely	  site	  customized
• May	  involve	  performance	  feedback

• Expected	  outcomes	  include:	  
• improvements	  in	  skills,	  knowledge,	  and	  attitude
• increased	  utilization	  of	  EBPs
• a	  greater	  understanding	  of	  the	  usefulness	  and	  perceived	  fit	  of	  the	  EBP	  for	  the	  practice	  setting





Intensive  Technical  Assistance
• Definition:	  supports	  full	  incorporation	  of	  new	  innovations	  or	  practices	  into	  real	  
world	  settings	  and	  considers	  culturally	  and	  linguistically	  appropriate	  services.	  Full	  
incorporation	  often	  requires	  changes	  in	  policies,	  practices,	  and	  system	  
functioning.
• Characteristics:	  

• driven	  by	  a	  collaboratively	  developed	  implementation	  plan	  that	  reflects	  mutually	  agreed	  
upon	  goals,	  roles	  and	  responsibilities	  between	  TA	  provider	  and	  TA	  recipient

• combination	  of	  activities	  such	  as	  regular	  assessment	  of	  skill	  development	  and	  progress	  
toward	  objectives

• active	  participation	  by	  the	  TA	  recipient	  as	  well	  as	  direct	  observations	  by	  the	  TA	  provider,	  
supplemented	  with	  long-‐distance	  planning	  and	  work	  sessions

• Expected	  outcomes	  include:	  
• Full	  Implementation





The  conceptual  model  helps  us  
understand  the  big  picture.  

The  training  and  technical  assistance  
framework  helps  explain  what  we  do.

Training
Basic  TA
Targeted  TA
Intensive  TA



It is not the critic who counts; not the man who 
points out how the strong man stumbles, or where 
the doer of deeds could have done them better. The 
credit belongs to the man who is actually in the 
arena, whose face is marred by dust and sweat and 
blood; who strives valiantly; who errs, who comes 
short again and again, because there is no effort 
without error and shortcoming; but who does 
actually strive to do the deeds; who knows great 
enthusiasms, the great devotions; who spends 
himself in a worthy cause; who at the best knows in 
the end the triumph of high achievement, and who 
at the worst, if he fails, at least fails while daring 
greatly, so that his place shall never be with those 
cold and timid souls who neither know victory nor 
defeat.

http://mentalfloss.com/article/63389/roosevelts-man-arena
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