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Evidence	Based	Substance	Use	Disorder	Treatment	
Program:	A	Case	Study	

SPYM’s	SUBSTANCE	USE	TREATMENT	

PROGRAM		FOR	CHILDREN	AND	

JUVENILES



• A registered Civil Society Organisation since 1986,
working in the field of health and socio-economic
development with countrywide presence for more than
three decades.

• Serving adults, juveniles, children, and women with
substance use disorders (SUD) since its inception in 1986.

ABOUT	SPYM



Nationwide study on pattern and 
profile of Substance Use in India 

conducted by

National Commission for Protection of Child Rights 
(NCPCR), Government of India 

in coordination with 

National Institute of Social Defense (NISD ) &
Federation of Indian NGOs on Drug Abuse Prevention 

(FINGODAP)

SCENARIO	OF	DRUG	USE	AMONG	CHILDREN	IN	INDIA	



KEY	FINDINGS	OF	THE	STUDY

Sex in exchange for drugs, was found common.

INHALANTS

HIGH	RISK	
BEHAVIOR

TREATMENT	
SEEKING

Inhalants was the most used substance by children amongst all states/union 
territories in India, followed by  Tobacco, Alcohol, Cannabis, Pharmaceutical 
opioids, Heroin/smack & Sedatives

Around 70% never sought any treatment or contacted  any NGO. (Only 

7.7% of children were in daily contact with an NGO)



• Familiar risk factors, e.g. substance use among one or more family 

members (57%), conflicts (47%), beaten up or abuse (46% )were common.

• Peer pressure – Peers using substances was common as per the study 

(above 80%) and peer pressure was reported to be a reason by  40% 

children for continuing Drug use.

• Experimentation out of curiosity

• To escape from problems

• Lack of positive role models

• Neglect/ Lack of attention from Parents/Elders

REASONS	FOR	CHILDREN	TO	ENGAGE	IN	DRUG	USE



HISTORY	BEHIND	INCEPTION	OF		FIRST	DRUG	TREATMENT	
FACILITY	FOR	JUVENILES	IN	CONFLICT	WITH	LAW

• In 2009 Juvenile Justice Committee of Hon’ble Delhi High 
court constituted a committee to study the problem of drug 
use among juvenile boys in observation home of Delhi. 

• In 2010,  the then Chief Justice of Delhi High Court Shri Dipak 
Mishra was attacked in a Children ‘s  observation Home. This 
incident was an eye opener for the Judiciary!



Delhi High court Judgment for setting up 
Juvenile de-addiction center

State Government’s official letter directing 
SPYM to set up Juvenile De-addiction 

centre  without fund support



SPYM started the first of its kind residential treatment centre for juveniles in 

conflict with law in 2010



• Lack of support from the Government 

• Lack of funding support 

• Lack of suitable and adequate space for the treatment facility

• Re-integration of children into the family 

• Limited resources and manpower to support follow up 

• No resources to provide livelihood support post treatment 
during the recovery 

CHALLENGES	IN	SUD	TREATMENT	AMONG	
CHILDREN	&	JUVENILES



CHALLENGES	IN	SUD	TREATMENT	AMONG	
CHILDREN	&	JUVENILES

• Government of India recently recognized Substance Use Disorder (SUD) 

• At present there is a lack of efficient policy framework for addressing 

substance using among children and adolescents 

• Children themselves are concerned about their future

• Children stay worried about dealing with their community environment due 

to apprehensive relapse on return



• Lack of acceptance of the child by the family and schools

• Stigma faced by juveniles in the society.

• Some children with mental health issues need specialized care

• Children tend to take time open up given street experiences and 

trauma

CHALLENGES	IN	SUD	TREATMENT	AMONG	
CHILDREN	&	JUVENILES



COMPONENTS	OF	SERVICES	PROVIDED	BY	SPYM

Screening	and	Assessment
Withdrawal	Management	

&	Detoxification

Yoga	and	Meditation

Just	for	Today	

&	12	Step	Program

Counseling,	Group	Therapy	

&	Family	Therapy

Life	Skills	Education

Art	&	Music	Therapy,	

Dance	Therapy

Child	Parliament
Games	&

Sports	for	Development

Vocational	Training Follow	Up



SPYM’s	POLICY	&	ADVOCACY	EFFORTS:	
ACCOMPLISHMENTS

• SPYM has partnered with University of North Carolina (UNC) and All India 

Institute of Medical Sciences (AIIMS), Delhi conducting a study to assess the 

efficacy of our rehabilitation intervention program with children supported 

by INL, US Department of State 

• Advocated and contributed in the development of National Action Plan on 

Drug Demand Reduction with new components of setting up treatment 

program for women and children in all the provinces of India.

• SPYM community peer-led intervention scaled up by the Ministry of Social 

Justice and Empowerment, Govt. of India



• SPYM’s Outreach & Drop In Center (ODIC) model adapted 

and scaled up by the Government of India.

• SPYM advocated and succeeded in having Public Health set 

up of detoxification services for children and juveniles in 

Government hospitals - 60 beds reserved across six 

hospitals. 

• SPYM develop modules for school children on drug demand 

reduction being implemented in schools across the country 

by Government of India.

SPYM’s	POLICY	&	ADVOCACY	EFFORTS:	
ACCOMPLISHMENTS



SPYM RECOGNIZED WITH NATIONAL AWARD FOR CHILD WELFARE -2015 

BY HONORABLE PRESIDENT OF INDIA SHRI PRANAB MUKHERJEE



Thank	You

Contact:
Bilal Ahmad
Email:	bilal@spym.org
Website:	www.spym.org
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