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* School policy, a common approach to disciplinary
policies and procedures;

* School climate, involving student norms, beliefs and U P C S C h O O |

expectancies, and school bonding, representing the

student’s relationship to the school and k
community; Tra C

* Prevention curricula, reinforcing prosocial attitudes 11
and beliefs, providing personal and social skills, and tra I n I n g

focusing on decisions not to use psychoactive

substances. fo CcUus

* Building a school leadership team, the
Prevention Leadership Action Team (PLAT).




To assess the effectiveness of training prevention

. . professionals on evidence-based prevention
Objective

interventions and strategies as one way to bring
effective programming into a school setting in Peru.



Study design

INTERVENTION SCHOOLS

School Based Provention
Interventions and Polickes.

Training introduction snd
Course 1—Rols of Schools
in Prevestion

School Bared Provention
Interventions and Policies

Courve 2—Bulding Teams

for Comprehemiive Schosi-

Based Prevention
Trainer Manusl

-=
m—

SchookBased Prevention
Interventions and Polickes

Course 3—Creating
Substance Use Provention
Pelicles in Schosls

Trainer Mansal

Schoot Based Prevention
Interventions and Policses

Course 4—Creating A School
Provestion Climate

Traioer Massal

y

@ £

School Based Prevention
Interventicas and Polkies

Conrse S—Selecting
Evidence-Based Schoot
Prevention Curricula
Trainer Mamal

@€

et Based Prevention
istorventions and Polkses

Course & - Action Plassing
10 Create a Comprehensive
Substance Use Provention
titiathve

Trainee Matrasl

® %

CONTROLSCHOOLS




CORE course:
Introduction to the UPC

Schools’
agreement

raining and implementation results
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raining and implementation results

Courses:
C1- Role of Schools in Prevention

C2 - Building Teams for Comprehensive
School-Based Prevention
C3 — Creating Substance Use Prevention

Schools’ Prevention and Leaderships Schools’ Substance Use
Action Teams (PLAT) Prevention Policies

Policies in Schools
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Prevention and
Leaderships

Action Teams
PLAT
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CONFORMACION DEL ELAP

* Formacion del equipo ELAP con la participacic
directivos, docentes, padres de familia.

* Formalizacion e inclusion en los documentc
gestion de la I.E: en el R.l, en el Organigrama

I.E, PAT, PEI.
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Schools” Substance Use Prevention

Policies
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Courses:

C4- Creating a School Prevention Climate
C5 - Selecting Evidence-based School
Prevention Curricula
C6 — Action Planning to Create a
Comprehensive Substance Use
Prevention Initiative

raining and implementation results

Creating a School
Prevention Climate

Selecting Evidence-
based School
Prevention Curricula
UNPLUGGED

Planning to Create a
Substance Use
Prevention Initiative

EDUCACION SOBRE
SUSTANCIAS PSICOACTIVAS




Positive
School
Climate
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School
Prevention
Curricula




1# 1000S PODEMO
SERVIR

3° EXPLORAR LAS
NECESIDADES DEL COLEGIO
Y DE LA COMUNIDAD

~

Q‘. DECIDIRSE POR UN
PROYECTO DE

APRENDIZAJE A TRAVES
DEL SERVICIO




Courses:

C7- Positive Classroom Climate

Positive Classroom
C8 - Interactive Teaching Skills

Climate

raining and implementation results

Interventions and Policies Prevention Intarventions

Classreom Climate

Clasing Session

Interactive Teaching
Skills
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Training and implementation results

Training in the
Universal Prevention Curriculum

Evidence-based intervention

International quality standards

School Positive Substance
Prevention School Use
Curriculum Climate Prevention

Tutoria Convivencia Policies

pCl escolar PEI/RI

INTERACTIVE TEACHING STRATEGIES

Monitoring and Technical Assistance ‘
Fidelity and dad y Adaptation

L P

Building PLATS and Establish the Intervention planning
conditions for prevention and link (Prevention Leadership and
with the National Education

Curriculum
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Step by step implementation and Piloting each component of the
linkage to school’s education intervention and feedback for
curriculum quality adjustment
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Study design
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INTERVENTION SCHOOLS

CONTROL SCHOOLS

School policy that prohibits alcohol use on or near school premises
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Conclusions

* The universal prevention training curriculum and related school policy and climate

changes were effective in reducing substance use and related problems among
Peruvian adolescents.

* This randomized controlled trial of the UPC school curriculum provides initial evidence
in support for UPC training as an effective means of disseminating prevention science

concepts, skills, and practices designed to support the implementation of evidence-
based interventions in developing countries.






Adaptation for online and remote

implementation
Paso 6: Definir el modelo de implementacion de Conexion Familiar
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Sustaining activities with children at home

Sustaining substance use prevention and COVID-19 policies ?Rﬁfoﬂn/@

Los discursos persuasnos de compromiso con 1a prevencidn y comunicadas

© Politico escelor 08 praverciinde sobre el programa se adaptan al espacio virtual, utilizando material
VS Ge sustoncios peicuoctivos audiovisual y las redes soclales como medio de transmisidn . —
*'“ H E&‘-—:‘: Los docentes descubren habiidades ensimismos parael usodelas 00000 cem—
P — herramsentas, realizan juego de roles )

Los estudiantes entran en accidn y se dirigen a sus pares
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CONEXION FAMILIAR

CAPACITACION

-

Entrega presencial de fichas en las
instituciones educativas de la ” o
Regién Cajamarca bajo protocolos 219 comunes @
de sequridad y en coordinacién con =
los miembros del Equipo de Liderazgo
y Accién para la Prevencién (ELAP)
y las asociaciones de padres de
familia (Apafas) de cada institucién

educativa .

®

LIMA METROPOLITAN,
Y CALLAO

En Limay Callao, la distribucién
de fichas se hizo de manera virtual,

por medio de correo electrénico

y WhatsApp.

realizada en el mes
de junio. Se dividieron
los grupos segén
regiones, cada grupo
tuve dos sesiones.

LIMA METROPOLITANA
Y CALLAO
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ASISTENCIA TECN

m« elogio son: N
Te quiero much, iEreslo mejor, iExcelene!

Zer grado - Secundaria.
LE Mi mﬂwer(Cmnmnrca)

“Mifamiliar es un héroe para \

mi porque me dio valores y me educé bien'

2do grado - Secundaria.
LE. Victor Ragl Haya delaTorre (Callac).

Equipo de la Universidad Pervana Cayetano Heredia realiza monitoreo y
asistencia técnica a directores, coordinadores de tutoria y docentes tutores.

al estrds

*Aprendf con mi familia a
manejar el estrés. Ahora puedo compartir
con mis companeros lo aprendido".

ler grado A - Secundaria.

1.E. 7034 Enrique Nerini Colazos (Lima).
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Results

Variation of the perception of schoolchildren about
the functioning of their family after the remote and
online implementation of Family Connection.
Peru, August - December 2020
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