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UPC School 
Track 
training 
focus

• School policy, a common approach to disciplinary 
policies and procedures; 

• School climate, involving student norms, beliefs and 
expectancies, and school bonding, representing the 
student’s relationship to the school and 
community; 

• Prevention curricula, reinforcing prosocial attitudes 
and beliefs, providing personal and social skills, and 
focusing on decisions not to use psychoactive 
substances. 

• Building a school leadership team, the 
Prevention Leadership Action Team (PLAT). 



Objective
To assess the effectiveness of training prevention 
professionals on evidence-based prevention 
interventions and strategies as one way to bring 
effective programming into a school setting in Peru.



Study design



Training and implementation results

Schools’ 
agreement

Participants' 
agreement

Needs and resources 
assessments

CORE course: 
Introduction to the UPC



Training and implementation results

Schools’ Prevention and Leaderships 
Action Teams (PLAT)

Schools’ Substance Use 
Prevention Policies

Courses: 
C1- Role of Schools in Prevention

C2 - Building Teams for Comprehensive 
School-Based Prevention

C3 – Creating Substance Use Prevention
Policies in Schools



Prevention and 
Leaderships 
Action Teams 
(PLAT)



Schools’ Substance Use Prevention 
Policies





Training and implementation results

Creating a School 
Prevention Climate

Selecting Evidence-
based School 

Prevention Curricula
UNPLUGGED

Courses: 
C4- Creating a School Prevention Climate

C5 - Selecting Evidence-based School 
Prevention Curricula

C6 – Action Planning to Create a 
Comprehensive Substance Use

Prevention Initiative

Planning to Create a 
Substance Use

Prevention Initiative 





School 
Prevention 
Curricula





Training and implementation results

Positive Classroom 
Climate

Interactive Teaching 
Skills

Courses: 
C7- Positive Classroom Climate
C8 - Interactive Teaching Skills



Interactive Teaching Skills and 
Positive Classroom Climate



Training and implementation results



Intervention results



Conclusions

• The universal prevention training curriculum and related school policy and climate 
changes were effective in reducing substance use and related problems among 
Peruvian adolescents.

• This randomized controlled trial of the UPC school curriculum provides initial evidence 
in support for UPC training as an effective means of disseminating prevention science 
concepts, skills, and practices designed to support the implementation of evidence-
based interventions in developing countries.





Adaptation for online and remote 
implementation









Results
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DYSFUNCTIONAL MODERATELY 
DYSFUNCTIONAL

HIGHLY FUNCTIONAL

Variation of the perception of schoolchildren about 
the functioning of their family after the remote and 

online implementation of Family Connection.
Peru, August - December 2020

Baseline Follow-up
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