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Development and
implementation of prevention
programs with youth



INTRODUCTION

International standards on drugs prevention:

Prevention strategies based on scientific evidence working with

families, schools, and communities can ensure that children and
youth, especially the most marginalized and poor, grow and stay
healthy and safe into adulthood and old age.

international standards for drug use
prevention (unodc/who 2020)




The general aim of drug prevention is the
healthy and safe development of children and
youth to realize their talents and potential
becoming contributing members of their
community and society.

Effective drug prevention contributes
significantly to the positive engagement of
children, youth and adults with their families,
schools, workplace and community.

international standards for drug use
prevention (unodc/who 2020)




Universal & selective
School Prevention education based on personal &

social skills & social influences
) & & ¢

Community Universal & selective

Community-based multi-component initiatives
* % W

international standards for drug use
prevention (unodc/who 2020)
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EVIDENCE BASED VERSUS
EVIDENCE INFORMED



Evidence based and evidence informed

Evidence based and evidence informed practices and programs
can be found in multiple fields.

Such programs and practices take several shapes and forms.

Following strict guidelines and rules, they are written and
conducted with the public in mind.

Some are educational and others are preventative.
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OUR PROGRAMS
CATERING TO
PREVENTION



Unplugged

UNPLUGGED:

EVIDENCE-
BASED
PREVENTION
PROGRAM

UNPLUGGED program is a prime example of
evidence-based prevention and refers to
prevention programs, strategies, and
policies that have been rigorously tested
under research conditions and found to be
effective in changing adolescent (12-14
years) drug use behavior and attitudes.

- Based on the cognitive social impact model
- European cooperation, part of EU-Dap
- Adapted to the Arabic language and culture




The Blessing of the Ministry of Education
and Higher education is Important:

Schools are the best forum for the prevention of alcohol,
drug and tobacco consumption.

Reaching a significant number of students each year
School staff can target young people at an early age
before they have formed an attitude or behavior towards
smoking.

The educational curriculum can form part of an integrated
preventive approach.

Provide regular and effective follow-up, in terms of
duration and depth, to reach the largest possible number
of young people.
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4Z PROGRAM:
EVIDENCE

INFORMED
PREVENTION
PRACTICE

The 4Z program utilizes the best available research and
practice knowledge to guide program design and
implementation towards preventing youth from drug use and
risky behaviors.

Aim: To strengthen adolescents and youth protection
capacities through the implementation of life skills
empowerment and risky behaviors prevention activities.

Active learning and participatory training styles are used in
all delivered sessions.

Key messages are disseminated through interactive and
engaging activities such as role play, teamwork, discussions,
quizzes, drawings, art exhibitions, challenges and others.




Mentor Arabia’s
experience with 4Z




These factors were considered when
developing 4Z:

= Strong theoretical and research background
= Clear theory of change to explain how it will

DEVELOPING achieve the intended outcomes

= Evidence-based interventions or practices
TH E 4Z = Program manual and documentation so it can

PROG RAM be replicated
= Qualified facilitators to be trained to conduct
ﬁ = Program evaluation to determine if it was

the activities
successful




Theme 2:
Decision
Making

Theme 1: Self-
Esteem

Theme 3:
Refusal skills

Mentor.Inspire.Empower.Prevent

Theme 5: Time Theme 6: Social
Management Media

4Z P ROG RAM Theme 7 Theme 8: Theme 9:

Communication

T H E M E S L Coping Skills Bullying

Theme 11:
Empathy and
Positivity

Theme 4: Drugs

Theme 10:
Addiction

Theme 12; Goal
Setting

Theme 13: Theme 14:
Conflict Groups
Resolution Dynamics
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OUTCOME

Increased number of youths capable of making
sound decisions

National volunteers that have their capacities built
and skills enhanced to lead the program at the local
level

Network of empowered, capable, and skilled
volunteers is developed

Attitudes, skills and knowledge of school students
on risky behaviors and drugs

Prevention is increased and changed in favor of
more preventive behaviors.




 Interactive learning plays a vital role in enhancing
education. Getting students to be more involved in
learning widens their horizons and empowers them

Lea r n i n g better for the future. Technology will undoubtedly
continue to evolve, and it's essential to adjust your
classroom style to align with its advancements.

Interactive

oLlo



https://blog.leadschool.in/_hcms/analytics/search/conversion?redirect=aHR0cHM6Ly9ibG9nLmxlYWRzY2hvb2wuaW4vaG93LWludGVyYWN0aXZlLWxlYXJuaW5nLXN1cnBhc3Nlcy10cmFkaXRpb25hbC1lZHVjYXRpb24=&ct=AUTOCOMPLETE&pid=8143162&cid=42792477538&t=aW50ZXJhY3RpdmUgbGVhcm5pbmc=&d=blog.leadschool.in&c=2&c=3&c=6&rp=1&ab=false&opcid=&rs=UNKNOWN&hs-expires=1654772143&hs-version=1&hs-signature=APUk-v5yi_CYYtKlopEFZMirc02AWbMlKg

Lecture learning Interactive learning

* One-way interaction

* Information presented by
teachers in a presentation
manner

e Delivering information directly




Lecture learning Interactive learning

e Students are handed
information

* Involves low inclusivity

* The teacher is assumed to be
a master of the subject




Lecture learning Interactive learning

* The student receives no
feedback from the teacher.

 The environment is typically
teacher-focused.




What are the foundations for choosing

facilitation tools and techniques?

£ Qualities and
experiences of Place

the facilitator

Objective of the Time Available Characteristics o
activity materials  the target audience
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Arts & Crafts







Self Esteem
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Decision
: Case Study
Making Group Work
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Refusal
Skills

O




Drugs
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Social
Media

Social media platforms
and smart technology
have been developing
slowly under a controlled
supervision.
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Communication

Skills




Skills

Coping with limitations

C D Transit Challenges Limiting Challenges




Bullying

N e
72
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Addiction

Chance cards

you can’t count
this card in your
final score

Risky behaviours
cards

A person drinks a lot of
alcohol thinking it will
ease their suffering

Mentor.Inspire.Empower.Prevent

Questions Card

Poor people are more
subjected to addiction
than rich people?
*True
sfalse
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Empathy




Setting

©




Concern for Self

Conflict

Resolution

=
A A

Concern for Others

KY

Win as much as you can




Group
Dynamics




Make a difference.

Become a partner.

www.mentorarabia.org

@MentorArabia h. M e nt 0 r
Yo D0 vientor
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