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Adapted from Institute of Medicine 
(1994, Fig. 2.1, p. 23)

https://www.nap.edu/read/23482/chapter/7
https://www.nap.edu/read/23482/chapter/7


Culture of prevention – main messages

1. Not investing in prevention, comes at a cost

2. Prevention is a science- No need to improvise

3. Prevention is BEYOND Awareness raising / fear arousal

4. Early initiation NOT the result of A FREE CHOICE. “JUST SAY NO” 
NOT ENOUGH

5. Point of focus of EB Prevention is developing individual 
NOT the drug

6. Prevention helps personal growth: intellectual, language, 
cognitive, emotional and social competency skills AT EACH 
DEVELOPMENTAL AGE

7. Worse outcome of non-science-based prevention is not only 
ineffectiveness but iatrogenic effect.



Summary of EB prevention responses per the UNODC WHO Int. Standards
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• United Nations Guidelines for the Prevention of Juvenile 
Delinquency (the Riyadh Guidelines) (1990)

• CCPCJ resolution 28/1 “Strengthening the engagement of all 
members of society in crime prevention”



CND evolution of 
resolutions on 
prevention 





5.1

Vulnerability 
factors



Parenting and family skills: 
opportunities for public health approaches

• Some of the strongest evidence we have for promoting 
positive trajectories and outcomes for children and young 
people

• Prevention of conduct problems, mental health difficulties, 
substance misuse, crime 

• Global significance
Common elements
• Warmth and effective praise
• Listening
• Assertive discipline
• Helping parents look after themselves



5.1Parents and family

The home environment is the single most profound influence on every aspect of child 
development.

• Effects of poor parenting are longstanding

• Parents need to instill social and emotional regulatory skills early in life to resist 
substance use

• Parenting and family continue to be important through adolescence when youth 
have more autonomy and opportunities for risky behaviors



Parenting styles that interfere with healthy child 
development
Severely negative influences
• Harsh
• Restrictive
• Domestic violence
• Abuse & neglect
• Hostile
• High in conflict
• Emotionally triggered
• Caregivers who are not responsive

Negative influences
• Insecure attachment
• Lack of warmth & affection
• Lack of supervision & monitoring
• Poor disciplinary tactics
• Inconsistent
• Reinforcements for negative 

behaviors
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Children exposed to stress and conflict in the home are more likely to:

Stress and conflict in the home

• Become more behaviorally and emotionally maladjusted

• Have high levels of mental and physical health issues 

• Manifest high levels of aggressive behavior, the strongest predictor of later drug use 
and other risk behaviors

• Characteristics of the family (e.g., cohesion, supportive, communicative) influence 
the ability to develop resiliency skills
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Summary of EB prevention responses per the UNODC WHO Int. Standards



Effective Family Skills Programmes
• Programmes that aim to strengthen family protective 

factors such as communication, trust, problem-
solving skills and conflict resolution that are 
relevant to their culture 
• Often include opportunities for parents and children to 

spend positive time together, as ways to strengthen 
the bonding and attachment between the two
• Focus on relationships and behaviour change and 

PRACTICE
• Positive outcomes across several areas, e.g. 

substance use, violence, school attendance, teenage 
pregnancy, HIV
• Work equally well for boys and girls

Family 
Skills

Violence

Physical & 
Mental 
Health 

Education

Abstinence 
from risky 

sexual 
behavior

Occupational 
health

Engagement 
in 

community

Moderates 
poverty

Substance 
use

Generational 
effect
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• For Everyone interested in 
helping children to grow 
happy and healthy.

Key Stakeholders:
– Parents
– Educators
– Policy Makers
– Healthcare workers
– Workers in the substance use field

http://www.unodc.org/LISTENFIRST


• Schools
• Community Centers
• Faith-based events
• Parenting classes
• Health Centers
• Recreation Centers
• Employer’s 

newsletter/break room

• The Happiness of Care, a 
Compilation

• The Science of Affection
• The Science of Family Activities
• The Science of Active Listening
• The Science of Play
• The Science of Patience
• The Science of Physical Activity
• The Science of Praise
• The Science of Information
• The Science of Routine
• The Science of Keeping Busy

• Weeks/Days/Months
• Start of the School Year
• Beginning of a Parenting Class
• Next issue of the newsletter
• Podcast/Radio Show

ü Unlimited ways
ü Utilize video and science sheets together
ü No cost
ü Template for language translation
ü Integrate into existing prevention system
ü Evaluation
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https://youtu.be/nI8ADw6D2Ug
https://youtu.be/nI8ADw6D2Ug
https://www.unodc.org/unodc/en/listen-first/the-science-of-affection.html
https://www.unodc.org/unodc/en/listen-first/the-science-of-family-activities.html
https://www.unodc.org/unodc/en/listen-first/the-science-of-active-listening.html
https://www.unodc.org/unodc/en/listen-first/the-science-of-play.html
https://www.unodc.org/unodc/en/listen-first/the-science-of-patience.html
https://www.unodc.org/unodc/en/listen-first/the-science-of-physical-activity.html
https://www.unodc.org/unodc/en/listen-first/the-science-of-praise.html
https://www.unodc.org/unodc/en/listen-first/the-science-of-information.html
https://www.unodc.org/unodc/en/listen-first/the-science-of-routine.html
https://www.unodc.org/unodc/en/listen-first/the-science-of-keeping-busy.html
http://www.unodc.org/LISTENFIRST




Many family skills/parenting programmes are available –
few implemented in LMIC

Obstacles during 
implementation in LMIC
• Infrastructure
• Cost of material 

(production, etc…)
• Royalty / Copyrights
• Lack of cultural 

adaptation/languages
& more



Support generation of evidence 
from the recipient countries 



Changing the culture 
of prevention 



• Universal family skills programme 
(for any family)

• Brief
• Evidence-informed
• Suitable for low resource settings
• Open source (available to countries 

without need to pay royalty or 
copyright fees)

• Cost Effective
• (Developed since 2019)

https://www.unodc.org/documents/listenfirst/covid19/Family-UNited-leaflet-20200218.pdf

https://www.unodc.org/documents/listenfirst/covid19/Family-UNited-leaflet-20200218.pdf


Feasibility & assessment of potential effectiveness of Family United 
in improving family skills outcomes and family mental health

• Objectives: 
– Assess level of effect for participating caregivers and children 
– Assess parents parenting skills, parental confidence and mental health outcomes
– Assess children’s behavioral and mental health outcomes
– Assess the social-ecological resilience in children

• Method: 
– Family United training programme:
– 4 parent sessions, 4 child and 4 family sessions over 4 weeks
– Caregivers completed a battery of questionnaires 
– N = 29 caregivers and 29 children in Bangladesh
– 100% follow-up rate at 6 weeks follow up

Indonesia, Bangladesh, Uzbekistan 
Current piloting in Mauritius and clinical trial in Italy. 

• FDQ: Family Demographics Questionnaire
• SDQ: Strengths and Difficulties Questionnaire
• PAFAS: Parent and Family Adjustment Scale
• CYRM-R: Child and Youth Resilience 

Measure 



The Strong Families Programme 
• Family Skills programme for families parenting under 

stress
• Aims to improve parenting skills, child well-being and 

family mental health
• For caregivers with children aged 8-15
• Light touch-only 3 sessions (5 h contact over 3 

weeks)
• Evidence-informed
• Suitable for low resource settings
• Open source (available to everyone without need to 

pay royalty or copyright fees)
• Cost Effective (training, materials, human resources)
• Support primary caregiver to be “protective shield” in 

stressful situations
https://www.unodc.org/documents/drug-prevention-and-treatment/Strong_families_Brochure.pdf

https://www.unodc.org/documents/drug-prevention-and-treatment/Strong_families_Brochure.pdf
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Ongoing: STRONG FAMILIIES e.g. in 
Cox’s Bazar /Bangladesh, Zanzibar, 

Philippines, Iran, Uzbekistan,…



Already available in (or very shortly):
• English 
• Swahili
• Dari 
• Farsi
• Arabic
• French
• Serbian
• Bosnian
• Spanish
• Uzbek 
• Russian
• Visaya
• Tagalog
• Bosnian
• Bengali
• Tamil
• Sinhala
• ONLINE platform (in 6 

languages & trained 
facilitators from 9 
countries)



CCPCJ resolution 28/1 (2019)
“Strengthening the engagement of all members of society in crime prevention”













Families are the 
frontline of 
defence

• Primary caregiver-
‘protective shield’ or 
can further 
complicate war 
stress
• Family interaction 

predictive of 
children’s 
adjustment in 
conflict settings  
• Significant lack of 

Family Skills 
programmes in such 
contexts 



TRT+ Parenting Programme 

Strong Families Programme

Parent Booklets + Conversation 
group

Leaflets providing basic parenting 
information 

Breadth of reach

Level of intensity/availability of resources

Level 1-Brief parenting advice

Level 2-More detailed parenting 
advice

Level 3-Broader focus interactive 
sessions

Level 4-Intensive family 
interventions

A FAMILY MULTI-LEVEL PARENTING AND CAREGIVER SUPPORT DELIVERY 
MODEL FOR FAMILIES LIVING THROUGH CHALLENGING CONTEXTS



3000 leaflets distributed in 2 days

59.5% return rate on 
questionnaires

78.5% rated leaflet usefulness as 
“quite a lot” or “a great deal”





TRT+ Parenting Programme 

Strong Families Programme

Parent Booklets + Conversation 
group

Leaflets providing basic parenting 
information 

Breadth of reach

Level of intensity/availability of resources

Level 1-Brief parenting advice

Level 2-More detailed parenting 
advice

Level 3-Broader focus interactive 
sessions

Level 4-Intensive family 
interventions

A FAMILY MULTI-LEVEL PARENTING AND CAREGIVER SUPPORT DELIVERY 
MODEL FOR FAMILIES LIVING THROUGH CHALLENGING CONTEXTS
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N=120 in intervention
N=70 on waitinglist
All in initial information session



TRT+ Parenting Programme 

Strong Families Programme

Parent Booklets + Conversation 
group

Leaflets providing basic parenting 
information 

Breadth of reach

Level of intensity/availability of resources

Level 1-Brief parenting advice

Level 2-More detailed parenting 
advice

Level 3-Broader focus interactive 
sessions

Level 4-Intensive family 
interventions

A FAMILY MULTI-LEVEL PARENTING AND CAREGIVER SUPPORT DELIVERY 
MODEL FOR FAMILIES LIVING THROUGH CHALLENGING CONTEXTS
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TRT+ Parenting Programme 

Strong Families Programme

Parent Booklets + Conversation 
group

Leaflets providing basic parenting 
information 

Breadth of reach

Level of intensity/availability of resources

Level 1-Brief parenting advice

Level 2-More detailed parenting 
advice

Level 3-Broader focus interactive 
sessions

Level 4-Intensive family 
interventions

A FAMILY MULTI-LEVEL PARENTING AND CAREGIVER SUPPORT DELIVERY 
MODEL FOR FAMILIES LIVING THROUGH CHALLENGING CONTEXTS



Teaching Recovery Techniques plus 
Parenting (TRT+)

A child trauma recovery programme enhanced with 
caregiver sessions for children experiencing post-traumatic 
stress



Common denominator for many strategies
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Aaron Hogue et al (2017) Distilling the Core Elements of Family 
Therapy for Adolescent Substance Use: Conceptual and Empirical 
Solutions
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ü Theoretical foundations  
ü Core assumptions
ü Cultural issues
ü Treatment phases, interventions and   

assessment methods
e.g.  positive reframing, relational reframing, 

perspective taking, relational questions, 
going with resistance

ü Additional issues
ü Problem solving
ü Micro-teaching practice (for TOT)
Ø 5 day training onsite (NEW ONLINE VERSION)
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https://www.unodc.org/unodc/en/treatment-and-care/treatnet-training-package.html



To Implementation - Treatnet Family sessions (photos by: Nick Danziger for UNODC)
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Tool for health workers engaged in 
perinatal care on identification and 
management of substance use and 
substance use disorders in pregnancy 
under development with WHO

• Pocket guide

• Reference book

• Training materials
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Adapted from Institute of Medicine (1994, Fig. 2.1, p. 23)

https://www.nap.edu/read/23482/chapter/7
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https://www.unodc.org/documents/drug-prevention-and-treatment/UNODC_WHO_SOS_Summary_Report_2021.pdf
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https://www.unodc.org/documents/drug-prevention-and-treatment/UNODC-WHO_International_Standards_Treatment_Drug_Use_Disorders_April_2020.pdf





In science, policy and practice: 

Family is key!
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