


Objectives

• Prevalence of methamphetamine use disorders 

• Basic framework  of  the Matrix Intensive Outpatient 

Program (MIOP)

• Intensive treatment and rehabilitation program for 

residential TRCs ( INTREPRET) - an adaptation of the 

MIOP in an inpatient setting



World Drug Report 2022



World Drug Report 

2022







•

•

•

•

•



•

•

•

•

•





GOP-DOH-JICA Collaboration



Project Completion Report JICA Philippines Draft V1 2024



INTREPRET Service Providers Manual 2020



INTREPRET Service Providers Manual 2020



INTREPRET Service Providers Manual 2020



INTREPRET Service Providers Manual 2020

Total = 26 weeks (6 months)
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Facilitation Standards Established 

• CBT Sessions

• CBT-R Sessions

• Psycho-education Sessions

• Social Support Sessions

A. Standard Operating Procedure

B. Quality Standards

    1. Content 

     2. Motivational Interviewing Facilitation Style

     3. Management of Group Discussion

     4. Elements of the Session

     5. Time Allocation
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A Qualitative Research to Evaluate the Applicability of 

INTREPRET

Research Questions

• How did the introduction of INTREPRET change the residential services provided at TRCs?

• How did the introduction of INTREPRET change patients’ and facilitators’ attitudes and 

behaviors at TRCs?

• What are the challenges in implementing INTREPRET?

Included 7 Government Run Treatment and Rehabilitation Centers

Methodology

The study participants (Patients and Facilitators) were purposefully selected based on 

predetermined inclusion criteria for patients and INTREPRET facilitators. Face to face interviews 

were conducted using a semi-structured interview guide. All interviews were recorded and 

transcribed verbatim with the texts imported into MAXQDA Software for thematic analysis. The 

transcripts were coded to categorize the narrative data into themes. During this coding process, 

the participants' identities were masked to the research members. An ethical approval was 

obtained prior to the commencement of the study.
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INTREPRET

Results:

Twenty-nine patients and 35 facilitators from seven TRCs were interviewed. The characteristics 

of the study participants included in the analysis are summarized in Table 16
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A Qualitative Research to Evaluate the Applicability of 

INTREPRET

Challenges in INTREPRET Implementation

• Engaging family members in Psycho-education 

sessions

• Lack of facilitators

• Securing a conducive place for conducting sessions

• Reproducing Patient’s Workbook for CBT Sessions
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A Qualitative Research to Evaluate the Applicability of 

INTREPRET

Key Implications

• improvement in personal and interpersonal aspects involving 

patients and facilitators

• better management of treatment services

• corresponds to UNODC key quality standards for drug treatment 

services

⚬ patients are treated with respect

⚬ interventions are evidence-based/underpinned by established 

protocols

⚬ service has a patient record system that facilitates treatment and 

care
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The project conducted research to quantitatively evaluate the effectiveness of INTREPRET at 

3 Treatment and Rehab Centers  (TRC) through a randomized controlled trial. The data 

collection was started in February 2020 after a dry-run period. However, due to the outbreak of 

COVID-19, it was suspended between March 2020 and April 2022. The data collection was 

restarted when the INTREPRET implementation resumed at the three pilot sites in May 2022 

and continued until February 2024. As of the time this report is being written, the data 

collection is still being conducted.

A Quantitative Research to Evaluate the Effectiveness of INTREPRET

Project Completion Report Draft V1 JICA 2024



Thank you very much for your 

kind attention !!
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