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Outcomes of the Family Empowerment Program – an online 
therapy for rural Australians caring for someone with a substance 

problem



Substance use can greatly impact CSOs physical 
and mental health 11
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Families with someone using substances tend 
to have higher rates of mental health distress 3, 4

Providing support to CSOs can not only benefit their 
wellbeing but also reduce IP use of substances and 
increase IP willingness to enter a treatment program 
1, 5, 6

Few substance use services provide support 
to CSOs 2

Rural Australians face additional barriers to 
accessing AOD support, with most services located 
in major cities 2

Concerned significant others 



Community 
Reinforcement 
and Family 
Training

CRAFT



Grounded in Cognitive Behavioural Therapy and 
Motivational Interviewing 10
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Teaches safe removal of positive reinforcement for 
problematic substance-using behaviours while 
increasing positive reinforcement for non-using 
behaviours 10

Aims: to increase CSO social and emotional 
wellbeing 13  and encourage the IP to enter AOD 
treatment 12

However, no studies have evaluated CRAFT when 
delivered online/telehealth and few studies have 
evaluated CRAFT in rural communities or within 
the Australian context

Studies show CRAFT improves CSO wellbeing 13 
and is associated with increased IP engagement 
with AOD services 12

CRAFT



Aim
To evaluate the effectiveness of an online delivery of CRAFT to CSOs with a 
loved one using substances

Method
• A randomised waitlist control trial with a 1:1 allocation ratio was used to compare 

online CRAFT against a wait-list control group.
• Participants were randomly allocated to the intervention or waitlist group



Training and 
Fidelity
•Certified Craft trainer Brian Serna 
from New Mexico USA
•Trained 18 clinicians
•10 participated in the program 
delivery
•6 were certified and delivered over 
600 sessions of CRAFT
•Serna Solutions provided assessment 
of recorded sessions and clinical 
supervision



Sample Population
Study participants were self-selected people with a relative or friend who has a substance problem.

Inclusion:

• Family member/s of someone with substance dependence and a mental illness

• Speaks English

• Over 18 years of age

• Is able and willing to attend FEP sessions

• Is able to provide informed consent

• Having at least one contact/day on four days over the past month (in-person or electronic) with the Identified Person (IP)

• Access to a computer with internet or mobile phone with video conferencing capabilities

• Living in regional Australia (MMM2-MMM7)

Exclusion:

• Domestic and family violence from the person with substance dependence to the family 

 member

• Current participation in other family support/therapy programs



Measures

An outcome evaluation was conducted 
within and between the groups. 

The outcomes for family participants who 
received CRAFT were compared to those 
who received reading material while on the 
waitlist.

The following measures of psychological 
well-being was used:
Depression, Anxiety, and Stress Scale (DASS-
21)
Satisfaction with Life Scale (SWLS)
The Flourishing Scale (FS)
Brief-COPE

Participants accessed six structured CRAFT 
sessions 
All sessions were conducted online via face-
to-face video conferencing



Follow-up

Expressions of interest (n=192)Enrolment

Screening

Allocation

CONSORT

Completed OM3 (n=104) 82% retention

Completed OM2 (n=111) 88% retention

Allocated to waitlist (n=62)

Allocated to intervention (n=64)

Completed baseline (OM1) (n=126)

Screened (n=159)



Demographic
s







Communication 
strategies

Mental health 
strategies and self 

care

Practitioner’s 
understanding 
and flexibility

Professional 
support for CSO

Experiences of CRAFT



• Effectiveness of online CRAFT in rural 
Australia
• Decrease in depression
• Increase in satisfaction with life
• Increase in problem-focused coping

• First known study to deliver CRAFT 
entirely online
• Shows potential to address key access 

barriers in rural Australian contexts
• Acceptability of online CRAFT in rural 

Australia - contribute to the increasing 
world-wide use of CRAFT
• Department of Health and Ageing - 

implications for future funding and 
support for AOD treatment services 
working with family members and 
friends.

Implications



Questions?
@: juallan@csu.edu.au 

Listen to our podcast or read 
more here
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