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Mexico
Drug Producer for crystal 
methamphetamine MDMA, 
Fentanyl , etc (To Australia, 
Europe, Indonesia via US).

Colombia, Bolivia, Peru

The biggest cocaine
producer in the world to be
smuggled around the world .

Holland, Belgium, Czech
Drug producer for MDMA/
Ecstasy to be circulated around
the world

Afghanistan, Iran, Pakistan 
(Golden Crescent)

Drug Producer for crystal 
Methamphetamine and 
Heroin.

China

Precursor supplier.

Myanmar, Thailand, Laos 
(Golden Triangle)

Drug producer
(Methamphetamine, Ecstasy,
Ketamine etc.) to smuggled
around the world, especially
to Asia

Illicit drugs trafficking is not just a national issue, 
but they are a global and an international problem

GLOBAL NARCOTICS SITUATION

Drug market and the bridge of illicit
drugs from Asia to Australia

India
Precursor supplier.
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Indonesia Archipelago 
and Drug Threat

MODUS OPERANDI

a. concealed into stuffs
b. traditional small port
c. ship to ship method
d. swallowed
e. suitcases
f. delivery services

GEOGRAPHICAL & 
DEMOGRAPHICAL FEATURE

v Located at a very strategic location - 
intersection of two continents and 
two oceans (trade route)

v approx has 17,508 islands and a 
length coastal line of approx 85,000 
km and total land 1,904,569 km2 (a 
lot of entry point)

v Huge population – Approx 279 
Million (40% young people); 
(potential market)

DRUG THREAT 
(SUPPORTING FACTOR)

v good selling price
v lucrative business
v easy courier
v big number of drug user
v unemplyoment problem 3



Significant 

Mother Vessel

DESTINATION

Daughter 
Ship

MEDAN

of drug smuggling into
Indonesia are using sea route

80%
Modus OperandiEVIDENCE

Thuraya Satelite 
Phone

Oskadon Boat

digital scale Gsm 
cellphone

SHIP TO SHIP Method
Methamphetamine is transferred from a mother 
vessel in high sea to a local syndicate fishing boat to 
be brought to the beach, then smuggled to major 
cities in Indonesia by land transportation 4



Golden Triangle 
Meth Route

DTO: Chinese, Nigerian, Taiwanese, Malaysian, 
and Indonesian.

MO: Ship to ship, drug origin:

Route 1: Golden Triangle – Andaman Sea – 
Malaka Strait - Indonesia (Sumatera East 

Coast)
Route 2: Golden Triangle- Malaysia- Sumatera

Route 3: Golden Triangle- Sabah- South East 
Kalimantan- South Sulawesi

Use land transportation to go to Jakarta and 
other big cities in Indonesia

GOLDEN 
TRIANGLE

Andama
n
 Sea

Banda 
Aceh

Jakart
a

Meda
n

Jambi
Palembang

Bengkulu

Middle East DTO: Golden Crescent 
(Iranian, Pakistani, Afgani, & 

Yamani)

Arabian Sea – Indian Ocean – 
Srilanka – West Coast Sumatera 

Island (ship to ship)

Indonesia was flooded by Meth from middle east because of the salient price difference, 
286 US$ per kg from middle east compared to 3,062 US$ of Myanmar Meth.

INDONESIA

Riau

Malak
a

GOLDEN TRIANGLE
From 
Afganistan 
Meth Route
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NETHERLAND, 
BELGIUM, 
GERMANY Indonesian – West European 

Syndicate
Route: 
1. Netherland – Jakarta (Indonesia),
2. Germany – Jakarta (Indonesia)
3. Belgium – Jakarta (Indonesia)
4. At some cases, the evidence 
transiting through Malaysia:

Malaysia-Aceh
Malaysia-Medan
Malaysia- Batam
Malaysia- Pekanbaru
Malaysia – Kalbar
Malaysia - Kaltara



SOURCE AND ROUTE 
HEROIN (GOLDEN CRESCENT 

SYNDICATE)

BALI

SINGAPORE
MEDA

N

KATHMANDU

JAKARTA

NEW DELHI
KARACHI

BANGKOK
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Source and Route Heroin
Middle East  ▬► Medan ▬► Jakarta

Midde East  ▬► Jakarta ▬► Bali



SOURCE AND ROUTE COCAINE

BALI
SOUTH 

AMERICA

THAILAND

AUSTRALIA COLUMBIA, BOLIVIA, PERU

Escala&ng trend of Cocaine “findings” / stranded, in 2022:
• 179 kg at Banten waters
• 43 kg at Anambas waters
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JAKARTA

Source and Route Cocaine
South America ▬► Bali

South America ▬► Jakarta 



SOURCE AND ROUTE 
PRECURSOR

JAKART
A

CHINA

BANTEN

INDIA
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Source and Route Heroin
China ▬► Jakarta ▬► Semarang

China ▬► Jakarta ▬► Banten
India ▬► Jakarta 

SEMARANG



Three types of drugs mostly 
abused are Meth, XTC and 
Cannabis.
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2022 2023 2024 2025
(Jul)

CASE 42.222 41.074 46.020 29.366
SUSPECT 54.030 53.723 60.406 38.621
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CASE AND SUSPECT RATIO

CASE SUSPECT

Illicit drugs trafficking has been being a 
serious crime in Indonesia, every year, 
based on the INP data on 2022 -2024 
and first semester of 2025, drug cases 
and evidences seized are still high.

In the last three years, the 
methamphetamine seizure  was still 
high , in 2021  Meth had been seized 
as much as 8.98 tons.  And for 2022 
was 6.51 tons, 2023 was 6.70 tons, as 
well as 2024 was 6,93 tons.

Illicit Drugs Trafficking Data

Meth problem is the biggest 
problem and also found some 
kinds of NPS.



EVIDENCE
2022 2023 2024 2025 (July)

123 ton 7.7 ton 7.04 ton 182.93 ton
6.51 ton 6.7 ton 6.93 ton 4.81 ton

1,382,404 
tblt

1,709,601 
tblt

4,437,505 
tblt 806,960 tblt

0.2 kg - 68.5 gr 6.8 kg
61 kg 11.52 kg 10.9 kg 32.05 kg

- 0,62 kg 490 gr 38.46 gr

13.1 kg 208.6 kg 1.44 ton 1.85 ton

EVIDENCE  2022 – 2025 (June):

Cannabis

methamphetmaine

ECSTASY

HEROIN

COCAINNE

SYNTHETIC 
TOBACCO

hashish
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Narcotics Pricing
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Wholesale  Retail 
Narcotics Unit Price Unit Price 

1. Methamphetamine per kg 46.875 per g 63 

2. Marijuana per kg 188 per g 3 

3. Ketamine per kg 37.500 per g 50 

4. Heroin per kg 28.125 per g 38 

5. Cocaine per kg 156.250 per g 188 

6. Erimin 5 per 100 tablet 781 per tablet 9 

7. Ecstacy per 100 tablet 1.094 per tablet 13 

*in US Dollar
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Prominent Cases on Clandestine Laboratory 2024

On April 4, 2024, on a joint operation with 
Customs, Directorate of Drugs Law 
Enforcement CIB INP, successfully uncovered 
an Ecstasy clandestine laboratory at Sunter 
North Jakarta. 
Four suspects arrested by the evidence of 
7.800 tablets of Ecstasy along with chemical 
precursor, laboratory equipment and punch 
dies.
Advanced investigation on the suspects, then 
known that the cland lab was arranged and 
controlled by Fredy Pratama. 



On April 3, 2024, on a joint 
operation, Directorate of Drugs Law 
Enforcement CIB INP, Directorate of 
Drugs Investigation of Central Java 
Reg. Police and Indonesian Customs 
uncovered clandestine labs. at 
Semarang Central Java province, two 
Indonesian nationals arrested by the 
evidence in total of 2,000 ml of 
Happy Water containing MDMA in 
several sachet with different logos , 
along with various precursors and lab 
equipment. 
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Prominent Cases on Clandestine Laboratory 2024

On May 2, 2024, on a joint operation, 
Directorate of Drugs Law Enforcement 
CIB INP, Directorate of Drugs 
Investigation of Bali Regional Police 
and Indonesian Customs, successfully 
uncovered a clandestine lab. at 
Badung Bali province. Two Ukranians, 
a Russian and an Indonesian male 
arrested by the the evidence of 10,2 
kg of Cannabis, 108 gr of Cocainne, 
485 gr of Hashis and 684 gr 
Mephedrone along with precursors and 
lab equipment. 

On June 14, 2024, on a joint 
operation, Directorate of Drugs 
Law Enforcement CIB INP and 
Directorate of Drugs Investigation 
of North Sumatera Regional 
Police, successfully uncovered a 
clandestine lab. at Medan, North 
Sumatera, 5 Indonesian nationals 
arrested by the evidence of 635 
tablets of XTC and 532.92 gr of 
Mephedrone along with precursors 
and lab equipment. 

On July 1, 2024, on a joint 
operation with Customs, 
Directorate of Drugs Law 
Enforcement CIB INP, successfully 
uncovered a clandestine lab at 
Malang East Java.

Five suspects arrested by the 
evidence of 1.2 ton of synthetic 
cannabinoid (tobacco), 25.000 
tablets of Ecstasy and 25.000 
tablets of Xanax along with 
chemical precursor, laboratory 
equipment and punch dies.



Prominent Cases 
2024 - 2025
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On February 1, 2024, 
Directorate of Drugs 

Investigation of Sumsel 
Regional Police, 

successfully uncovered an 
illicit drug trafficking 

syndicate at Palembang. 

Two Indonesian suspects 
arrested by the evidence 

of 111.64 kg of 
Methamphetamine and 

131.695 tablets of 
Ecstasy. 16



On February 21, 2024, 
Directorate of Drugs 

Investigation of Jateng 
Regional Police, 

successfully uncovered an 
illicit drug trafficking 
syndicate at Serang 

Banten. 

Two Indonesian suspects 
arrested by the evidence 

of 49 kg of 
Methamphetamine and 

35.000 tablets of Ecstasy. 17



On Februari 15, 2024, 
Directorate of Drugs Law 

Enforcement CIB INP 
successfully uncovered an 

illicit drug trafficking 
syndicate at Bireuen Aceh 

province. 

Three Indonesian suspects 
arrested by the evidence 

of 40 kg of 
Methamphetamine and a 

fishing boat. 18



On Februari 19, 2024, 
Directorate of Drugs 

Investigation of Metro 
Jaya Regional Police 

successfully uncovered an 
illicit drug trafficking 

syndicate at Medan North 
Sumatera province. 

Two Indonesian suspects 
arrested by the evidence 

of 100 kg of 
Methamphetamine. 
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On March 10, 2024, 
Directorate of Drugs Law 

Enforcement CIB INP 
successfully uncovered an 

illicit drug trafficking 
syndicate at Bakau Heni 

Lampung Selatan. 

Three Indonesian suspects 
arrested by the evidence 

of 70 kg of 
Methamphetamine. 20



On February 3, 2025, on a 
joint operation, 

Directorate of Drugs 
Investigation of Bali 
Regional Police and 

Customs, successfully 
uncovered an illicit drug 
trafficking syndicate at I 

Gusti Ngurah Rai 
international airport.

Two British nationals 
named . Jonathan Christoper 

Collyer  and Lisa Ellen 
Stocker arrested by the 
evidence of 1,080 gr of 

Cocainne. 
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On Februari 8, 2025, on a 
joint operation, 

Directorate of Drugs Law 
Enforcement CIB INP and 

Indonesian Customs, 
successfully uncovered an 

illicit drug trafficking 
syndicate at Lhoksemawe 

Aceh province. 

Four Indonesian suspects 
arrested by the evidence 

of 135 kg of 
Methamphetamine and a 

fishing boat. 22



On February 25, 2025, on 
a joint operation, 

Indonesian navy and 
Directorate of Drugs 

Investigation of Kepri 
Regional Police, 

successfully uncovered an 
illicit drug trafficking 

syndicate at    Tanjung 
Batu waters Kepri. 

Three Indonesian suspects 
arrested by the evidence 

of 60,000 tablets of 
Ecstasy. 23



On February 25, 2025, on 
a joint operation, INP and 

Indonesian Customs, 
successfully uncovered an 

illicit drug trafficking 
syndicate at Aceh Tamiang 

Aceh. 

An Indonesian suspect 
arrested by the evidence 

of 188 kg of 
Methamphetamine. 24



On April 8, 2025, on a 
joint operation, INP and 

Indonesian Customs, 
successfully uncovered an 

illicit drug trafficking 
syndicate at Bireuen Aceh. 

An Indonesian suspect 
arrested by the evidence 

of 192 kg of 
Methamphetamine. 
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International cooperation

a. The Directorate of Drugs Law Enforcement (CIB INP) conducts 
cooperation with relevant agencies such as the Financial 
Transaction Reports and Analysis Center (PPATK), Immigration, 
Customs, NNB, as well as with drug law enforcement agencies 
from other countries such as the US DEA (United States of 
America), Royal Thai Police, ONCB Thailand, Royal Malaysian 
Police, and the AFP (Australian Federal Police);

b. The Directorate of Drugs Law Enforcement (CIB INP) participates 
actively in bilateral meetings, regional and international forums 
related to the eradication of drug crimes.



On May 4, 2025, on a 
joint operation, INP and 

Indonesian Customs, 
successfully uncovered an 

illicit drug trafficking 
syndicate at Langsa Aceh. 

An Indonesian suspects 
arrested by the evidence 

of 99 kg of 
Methamphetamine. 26



THANK YOU


