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Increased drug use and continued wide 
drug treatment gap

UNODC 2025



People in the criminal justice system for 
drug-related offences

UNODC 2025



Drug use disorders are 
multifactorial health disorders that 
are best addressed through health 
responses, including for people in 
contact with the criminal justice 

system and in prison settings



Treatment as an effective public safety 
strategy

Drug treatment is cost-effective compared 

with untreated drug problems



Multiple international policy agreements 
support treatment as an alternative to 
conviction or punishment



Policy note



International recommendations and 

guidance available



How?



Very wide consultations (160+ 
participants from 75+ countries)

▪ Treatment and Care for People with Drug Use 
Disorders in Contact with the Criminal Justice System: 
Non-custodial alternative measures at pre-arrest 
stage – the role of law enforcement (23 March 2021)

▪ Treatment and Care for People with Drug Use 
Disorders in Contact with the Criminal Justice System: 
Non-custodial alternative measures at pre-trial stage 
– the role of judicial, health and related professionals 
(13 October 2021)

▪ Treatment and Care for People with Drug Use 
Disorders in Contact with the Criminal Justice System: 
Non-custodial alternative measures at trial stage – the 
role of legal, health and related professionals (25 May 2022)

▪ Treatment and Care for People with Drug Use 
Disorders in Contact with the Criminal Justice System: 
Non-custodial alternative measures at post-trial stage 
– the role of legal, health and related professionals    
(26 September 2022)

Involvement of people with lived experience & nominated experts & civil society



Hybrid technical consultation

▪ Hybrid informal technical consultation (2-4 October 2023)

▪ Online informal technical consultation (5-6 October 2023)

▪ Present draft report from previous online preparatory 
consultations 

▪ Discuss emerging principles through group 
discussions with different focus:

▪ Health sector

▪ Justice sector

▪ Different criminal justice proceeding stages

▪ Sharing good practices



Implementation Principles



Health 
responses

Sensitization 
of leadership 

and public

Quality, 
monitoring & 

evaluation

Assessment 
& pilot

Throughout 
criminal 
justice 

proceedings

Multisectoral 
partnerships

Implementation principles



Implementation framework

Phases of the 
criminal justice 

process
Phases of 

implementation of 
the initiative 

(APRIL)



Phases of the criminal justice process

Actors

Participants

Health/ social intervention

Justice intervention

Policy requirements

Considerations



APRIL checklists
Systematic and practical

Assessment

Preparation

Implementation

Learning



Available tools





Thank you!

Follow us on X and LinkedIn: @UNODC_PTRS

Sanita Suhartono

Associate Drug Control and Crime Prevention Officer

UNODC Prevention, Treatment and Rehabilitation Section 
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